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Nowadays, the concrete has been widely used. In China, the ready-mixed 
concrete laboratory is the most important quality control department and design 
department for the ready-mixed concrete company. The laboratory plays an important 
role for the quality of the ready-mixed concrete and for the structural safety of 
concrete structures. However, both the ready-mixed concrete laboratory and its 
construction are in poor condition now. As more and more ready-mixed concrete 
mixing stations are being built, many laboratories also need to set. Therefore, how to 
manage the laboratory construction effectively becomes a research topic. And it is 
important for the ready-mixed concrete companies. 
The paper analysis and researches project management of the ready-mix concrete 
laboratory construction from application consideration. According to the current 
situation of the ready-mixed concrete laboratory construction, the paper presents view 
that application of scope management and quality management during the laboratory 
construction project will help to solve the current problem about poor quality of 
construction. Firstly, the paper defines the scope of laboratory construction by the 
project scope statement of laboratory construction and the work breakdown structure. 
Project quality management for laboratory construction is the focus of the paper 
which includes project quality planning, project quality assurance and project quality 
control. The studies of quality planning include the basis of quality planning and the 
determination of testing and the design level. The studies of project quality assurance 
are mainly from staffs, equipment, facilities and environmental conditions, testing 
methods. The studies of project quality control mainly include setting quality control 
nodes, check and action.  
The paper conducts application study, clarifying the thoughts of the ready-mixed 
concrete laboratory construction management. It could not only enrich the content of 















from methods and applications, but also guide the project organization to build up 
solid quality foundation and systematic work architecture for the laboratory 
construction to ensure that the projects carry out smoothly. The management methods 
in the paper are recommended for promotion and application in the ready-mix 
concrete companies which are ready to build or are building. 
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第 1 章 绪论 
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在城市城区现场搅拌混凝土的通知》，通知规定北京等 124 个城市城区从 2003 年
12 月 31 日起禁止现场搅拌混凝土，其他省（自治区）辖市从 2005 年 12 月 31
日起禁止现场搅拌混凝土，要求各城市采取有效措施扶持预拌混凝土发展，政府
通过禁止现场搅拌混凝土的举措，大大增强了预拌混凝土推广力度。由图 1.2 可





















图 1.2  中国 2000 年～2010 年预拌混凝土产量变化趋势 
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